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CENTRAL INTELLIGENCE AGENCY

)

4 17 February 1956

MEMORANDUM FOR: Mr, Allan Evans (OIR)
. Colonel H, J, Lemley, Jr,, USA (AC/SI)
Captain B, E, Wiggin, USN (ONI)
Colonel Willis B, Sawyer, USAF (AFOIN-2B2)
Colonel Charles H, Dayhuff, Jr., USA (JIG)

SUBJECT

(1]

Proposal for NIE on "New Course in Soviet Policy"

1. In view of the many developments in Soviet policy since we
last wrote an NIE on the subject, the Board of National Estilmates
believes that a new estimative look at the probles Wwould be highly
appropriate. We envisage a short national estimate pulling together
such domestic and foreign policy developments as the new Soviet
diplomatic and economic offensive in Asia, the new Five Year FPlan,
the 20th Party Congress, the Bulganin letters, ete,, and analyzing
where the USSR seems to be headed, Our success last year with NiE's
11-13 and 13/1, suggests that a similar brief treatment would be
useful,

2, Our reasons for suggeeting such a paper at this time are:

2. At present we have no current estimates regarding a
number of highly significent Soviet developments,
particularly the new "trade and aid" offensive, So
far only current intelligence coverage has been given
to this,

b. A brief estimate of the type suggested would be a
valuable preliminary to the big Soviet paper, which
is not a substitute for an NIE of this type, Cur
over-all thinking about current trends in Soviet
policy tends to get buried in the annual Soviet paper,
which includes all sorts of other material, Moreover,
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a brief NIE of the 11-13 type is a more flexible
vehicle for the type of generalization we have in
mind, The fact that the big Soviet paper is a
five year projection mekes 1t difficult to devote
much attention in it to short term trends, We
alvways have to argue the question of whether any
trends posited will last the full five years.

¢, We feel in any case that from the standpoint of
impact oa the reader, as well as ease of coordina-
tion, we should not rely too much on covering every-
thing in depth in one big annual Soviet NIE, We
can cover the field better if we do more in the way
of separate brief estimates on key aspects of the
Soviet problem as the occasion arises, These can of
course be summarized as appropriante in the big estimate,

3, If the above suggestion is approved, we propose initiating
such an NIE promptly, on the basis of oral coniributions, for com-
pletion no later than the end of April, This schedule will permit
us to get this estimate out of the way before we get fully engaged
in drafting the big Soviet NIE,

4. Tn order to avoid a special meeting, I suggest that ycu or
your representative discuss this proposal with Mr, Kent, in his office,
irmediately after the IAC meeting Tuesday, 21 February.

PAUL A, BOREL
Deputy Assistant Director
Naticnal Estimates
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